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• In response to rapid adoption on embedded 
generation the SSEG Framework and pilot 
project were  initiated

• Overarching objective of pilot project to 
establish systems to enable the SSEG 
Framework

• The framework developed to ensure safe and 
regulated SSEG uptake

 

INTRODUCTION and BACKGROUND



3 Months 

SSEG Framework 

Operationalization
Task Team selection and pilot 

site identification and visit

Start: Feb 2022

4 Months 

Establish EG 

application and 

assessment process 
Formulation of processes, forms, 

requirements and assessment 

checklist 

Start: May 2022

CRM Process
System automation 

Start: July 2022

Working Documents

Short Description

Start: July  2022

3 Months 

Capacity Building 
Training on systems and processes 

of staff in value chain 

August  2022

08

2022

09

10

Stakeholder 

Engagement
UAT, process review & 

refinement, document uploads

Sept 2022

6-9 Months 

Pilot Project 

Implementation
Conduct trials and reviews for 

processes and working documents

November  2022

National Roll out
Registration, tariff finalisation

Start: Jan -June 2023
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EG/SSEG PILOT PROJECT INITIATIVE

6 sites identified 

Processes and 
documentation 
formulated 

Stakeholder 
engagement for 
system alignment

Clarifying roles and 
responsibilities 

Implementation of 
pilot project

Canterbury

Crookes Plantation

Ngonini Estate

SAWCO

Ngwenya Glass

Tabankulu
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PILOT PROJECT IMPLEMENTATION 
CHALLENGES
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Grid management: 

Grid hosting capacity reaching 
maximum in some areas

Improved voltage profile

Suggests electrical infrastructure 
may become constrained as more 
EGs connect

Key Observations on EG System

Crookes   -Feeder 5090

EG Hosting capacity

715 kW 15%

Current  EG capacity

826 kW 17%
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Safety: 

Poorly designed and installed systems are a real 
fire hazard

Installers  disappear

Customer conceals incidents

Key Observations on EG System
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Reactive Power Imbalance
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Wright Farm PQ Events
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Malkerns Sub PQ Events
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WHAT WE’RE DOING

RAISING 
AWARENESS

REGISTRATION 
INITIATIVE

COLLABORATION  

Raise awareness 

about 

requirements for 

safe legal 

connection of 

embedded 

generators both 

internally and 

externally

Promoting voluntary 

registration of 

existing systems will 

enable the vetting 

process and 

customer information 

update

With other 

stakeholders such 

installers, for 

awareness
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WHAT WE’RE DOING
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THE PROCESS OF REGISTERING

Download application forms from EEC website:
https://www.eec.co.sz/electricity/production/eg/

Complete forms and attach the necessary documentation

E-mail completed form and documents to apply-eg@eec.co.sz 

STEP 1

STEP 2

STEP 3

https://www.eec.co.sz/electricity/production/eg/
mailto:apply-eg@eec.co.sz
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THE GRAND PLAN
P

ha
se

 1
P

ha
se

 2
P

ha
se

 3

Feed-in Tariff implementation 
Permission to Export for 
Compliant Systems Cost of non-compliance 

Charges  Applied  

Registration of Existing Systems Network Studies 

Vetting EG for 
Compliance 

Approval for compliant 
systems

Testing back-end 
systems to enable for 

export

Awareness Campaign
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1. Progress slow at the beginning, start early

2. Not easy to convince customers to register

3. Shortage of dedicated resources creates bottlenecks

4. Stakeholder mapping needs to be done at beginning

5. Invest in power quality monitoring and data management analytics

 

LESSONS LEARNT SO FAR
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KEY TAKEAWAYS

1. Pilot projects must have a different installers to spread 
risk

2. Begin preparations for customer registration very early

3. Stakeholder engagement: EXCO, installers, marketing 
teams, metering, distribution

4. Begin the export tariff studies and COS 

5. Alignment between utility and regulator
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                                       Thank You!

For more information on SSEG, please visit our website: 
https://www.eec.co.sz/electricity/production/eg/

  

 

https://www.eec.co.sz/electricity/production/eg/
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